TACOMA COMMUNITY COLLEGE
Meeting of the Board of Trustees

July 25, 1968

23810 mmul
Agenda
Roll call
Approval of previous minutes

Correspondence

Reports to the Board

(a) GASTCC - Mr. Kegeler

(b) TCCA - Dr. Magden

(¢) Budget Committee - Dr. Magden

(d) Administrative Organization Committee - Mr. Rogland
(e) Report on UCLA Workshop - Dr. Ford

New business

(a2) Renewal of Cooperative Board-Certificated Personnel
Relations Agreement (supplement 5-2)

(b) Approval of contract with McNeil Island Penitentiary
for educational services for inmates (supplement 5-b)



TACOMA COMMUNITY COLLEGE
BOARD OF TRUSTEES
Minutes July 25, 1968

The regular meeting of the Board of Trustees was called to order by the

Chairman, Mr. Cooper, at 3:30 p.m., July 25, 1968, at Tacoma Community College.

Present: Frank Cooper, Maxine Myers, Charles Edmunds and Thornton Ford,
Secretary

Absent: John Binns, Lewis Hatfield and John McCutcheon

Guests: Paul Jacobson, Henry Schafer, Ronald Magden, President, TCCA,
Ross Briggs, Vice President of GASTCC, Howard Ferguson,
Diane Porlier and Robert Rogland

The minutes of the June 27, 1968, meeting were approved as submitted.

Reports to the Board

Mr. Rogland gave a brief report on the progress of the Administrative
Organization Committee. This Committee has been meeting once a week
throughout the summer.

Mrs. Myers reported that the Civil Service Rules and Regulations have
been published and suggested a tentative date for the next Civil Service
Committee meeting as September 26 at 2:30 p.m. for adoption of these rules.

Dr. Ford stated that the student body is revising its budget following the
budget hearing of July 18.

Dr. Magden informed the Board that the TCCA has not met during the summer
but that several committees and subcommittees will be formed for enrollment,
salaries, library and budget.

Dr. Ford reported on the following meetings which he attended:
(a) National Conference of Junior College Presidents held at UCLA,
July 15-17.
(b) Temporary Advisory Council on Public Higher Education meeting
in Seattle on July 24,
(c) Meeting in Olympia with state officials regarding capital budget
requests on July 25.

New Business

Mr. Edmunds moved that the Board adopt the Cooperative Board-Certificated
Personnel Relations Agreement as it is written. The motion carried.



Minutes -2 - July 25, 1968
Mr. Cooper appointed Mr. Edmunds and Dr. Ford as a committee of two to look
into a revision of the wording for the above agreement. The revision will

be submitted at the September meeting.

Mr. Edmunds moved to approve the contract with McNeil Island subject to
counsel's approval of the contract. The motion carried

The next meeting of the Board will be held on August 22, 1968, at 3:30 p.m.

:Thornton M.

The meeting adjourned at 4:25 p.m.

Ford, Secretary



Agenda Supplement 5-g

COOPERATIVE BOARD-CERTIFICATED PERSONNEL RELATIONS

Between the Board of Trustees Tacoma Community College District 22 and
the Tacoma Community College Association
The Board of Trustees of the Tacoma Community College District 22 and the Tacoma
Community College Association do hereby agree that the educational welfare of the
students of Tacoma Community College is of paramount importance and shall be
accepted as the basic consideration by both parties. Pursuant to Chapter 143,
Laws of 1965, Revised Code of Washington, the parties do hereby agree as follows:

o
L

RECOGNITION
The Board of Trustees of Tacoma Community College District 22, hereinafter known
as the Board, recognizes that teaching is a profession and that the Tacoma Community
College Association, hereinafter referred to as the Association, having received
the majority of votes cast by the certificated staff of thg college, shall be the
representative of all the certificated personnel employed, or to be employed, by
the Board. The association recognizes the Board as the duly authorized governing
body of Tacoma Community College District 22 and as the employers of all certifi-
cated personnel. The purpose of recognition is the mutual agreement that the
parties will negotiate with regard to matters as outlined in Section II-C.

ARiE
PRINCIPLES

A. Attaining Objectives

Attainment of objectives of the educational program of the district requires
mutual understanding and cooperation between the Board and the professional per-
sonnel. Free and open exchange of views is desirable and necessary, with all
parties participating in deliberations leading to the determination of matters

of mutual concern.

7/27/67



B. Professional Teaching Personnel

Teaching is a profession requiring specialized qualifications, aund the success
of the instructional program in the college depends upon the maximum utilization
of the abilities of certified personnel who are satisfied with the conditions under
which their services are rendered.

Certified personnel have the right to join, or mot to join, any organization

for their professional or economic improvement, and membership in any organization

shall not be required as a condition of employment.

C. Representation

The Board and the president, or their designated representatives shall meet
with representatives of the Association to mnegotiate in good faith on policies
governing professional compensation, faculty leave, conditions of employment,
the recruitment of instructors, deans, president, community support for the
school program, budget preparation, communications, and other matters which affect
the quality of the educational program.

IIL
PROCEDURES

A. Association Participation

When requested by either party, the president of the college and/or the Board
of Trustees shall meet with Association representatives to confer on matters out-
lined in Section II-C. Matters not satisfactorily resolved at these meetings may,
at the request of either party be the subject of negotiation between a committee

of Board members, the president of the college, and Association representatives.

B. Meetings

Meetings between the Association representatives, the Board, and the president
of the college shall be called upon the written request of any one of the parties
involved. Requests for meetings shall include specific statements of the reasons

for the requests.



C. Directing Requests

Requests from the Association for meetings between Association representatives,
the Board, and the president, shall be made to the president of the college.
Requests from the president of the college or the Board shall be made to the
president of the Association. A mutually convenient meeting shall be arranged

within fifteen days of the date of the request.

D. Statements of Positions

Proposals, counterproposals, information and supporting data shall be exchanged
freely and in good faith during the meeting or meetings in an effort to reach
mutual understanding and agreement. The Association negotiations committee, the
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e, and where applicable a committee of the Board shall

act, insofar as possible, as a committee of the whole.

-

E. Requests for Assistance

All participants have the right to utilize the services of their own consultants

in the deliberations.

F. Agreement reached by the participants shall be put in written form and shall

be subject to ratification by the Board and the Association.

G. Nothing in this agreement shall be interpreted as denying the right of a cer-
tificated employee to appear before the Board on his own behalf on matters as
outlined in Section II-C. In the event such matters shall affect other certificated
staff members, the Association shall have the right to express its considered
professional judgment before the Board prior to the Board's final decision on an

individual case.



v
RESOLUTION OF DIFFERENCES

A. Special Committee

If the participants reach an impasse or if they reach agreement but such
agreement i1s not ratified by both parties, either party may within five days
thereafter request thé Office of the State Director of Community Colleges or who-
ever else may be the duly authorized authority, by registered mail, to appoint
a special committee to assist and advise in the resolution of differences. Said
committee shall make a written report with recommendations to both parties within
fifteen days of receipt of the request for assistance.

Vv
ACADEMIC FREEDOM

The Board recognizes and respects the right of citizens to make suggestions for
the improvement of the college, but the Board also recognizes that the educational
profession has both the right and the respomsibility to insist that students
must be free to learn and faculty members free to teach broad areas of knowledge,
including those which may be considered controversial. Whenever any group or
individual brings charges against a faculty member concerning the faculty member's
freedom to teach, if the Board concurs with the faculty member's position, it may
provide, without charge to the faculty member the necessary and sufficient leave,

legal assistance, and other support for the protection of academic freedom.



Vi
RENEWAL
The provisions of this agreement shall continue in effect for one year following the
date of signing and shall be renewed at the regular meeting of the Board of
Trustees in the month of renewal unless challenged by an employee organization
showing proof of at least thirty percent membership of the college's certificated
personnel. This agreement may be amended or supplemented at any time by mutual
.agreement of the parties thereto. It may be terminated at the end of each annual
period by either party by giving written notice of intent to terminate not less
than thirty days prior to the renewal date.
VII
CONTRACT RIGHTS
It is mutually agreed that all contract rights which were held by members of the
faculty with the Tacoma School District Number 10, and which have not been specif-
ically amended or superseded under this agreement, remain in force.
VIII
SAVING CLAUSE
If any provision of this agreement or the application thereof to any person or
circumstance is held invalid, the agreement can be given effect without the

invalid provision or application; and to this end the provisions of this agreement

are declared to be severable.

In the event a portion of the agreement is held to be invalid, then the parties
to this agreement shall renegotiate to bring that portion into conformity with

the law.



IX
ACCEPTANCE
This agreement is signed and adopted this day of 5196
ATTEST:
Chairman, Board of Trustees President, Tacoma Community College Association
Vice Chairman Association Secretary

Board Secretary
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UNTTED STATES PENITIRNTIA -
¢Heil Island, nusulww*qn b
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Contract Nos '
Name and Address of ' . Tacoma Com ;um.ty College :
Contractor: : o 5000 South 12th St. ‘ Lt
' : Tacoma, Wos 1ln~ton 08465
Pepartment or Agency: ] o Bz,zmnu of Priso
e ' Us 5. Penite ti ry
Plaget iario . i - Me Neil Island

et ?;-”.. f). ‘)ox 5(,\)

Arount of Contract not to exceed five thousand two hundred fifty dollars and
no cents (55,250,00).

)

THIS CONTRACT, entered into this date ny u.c L:utcd States of America

hereinaft er Ldllcd the L'ovcmmo ., renresented by the Contracting Officer
executing this c,ontmc«., and the organizoation nawed abovo,:”hcreinafter
called the Contractor, witnesseth that the parties hereto do r.‘,xtually

agree a3 fullows:

oy . o a1 any o
1. Nature and Ixtent of contractural services:

a., The Contractor shall provide instruction during the period

1 July 1963 thru 30 June 1968 for inmates of the United States Penitentiary
: - o .

sclected by the Penit tentis ary Supnz‘xfl or of Education and acceptable to
°w

Contractor, in the course and for the respective periods of time determined

as hereinafter provided,

-b. The Penitentiary Supervisor o{' Fu n‘cion will furnish the Cont ractor :

-

a list of courses of instruction and names of in “ntcs 1'o be enrolled in ea 1ch

course to be conducted during the pericd covered by this contract. J

b ’ 5
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‘Co ALl students accepted by the Cont tractor bzmll be rcwlstcrcu in

the same mamner as civil

" -

]

lien students and shall be subject to .the same :

academic regulations, and shall have the same privile ges normally furni ".1-

ed by the Contractor to all students.

dy  Uiless othc.rwmc provided horein, all necessary textbooks, j

 students will be furnished by the Goverment.

«

-

Qe Nucos.,,ary facilities, classroom space,

be furnished by the Covernment.

laboratory m.mual.,, and other equipment chx,zircd for use by individual

cisirs, desks, etc., will

£, The Penitentiary Supervisor of Bducation is the individual T espon=
sible for technicul supervision, insy on and assisting the Contracting

Officer in administration of this contract, o

~and authorized to schedule courses znd enroll

dollar amount of this contract

A

will also be designuted

nmates within the total

8¢ The Centractor shall furnish such reports upon students as arc

required by the Supervisor of Lducation,

outs uu. of the class periods,

Written reports Sha.L.L be prepared

he The Contractor shall adhere to all regulaticns prescribed by the

~

“institution for the safety, custody and conduc

the Contractor.

v

Je Locat tion at which the above work will be perfonmed:

McNeil Island, Washington.
Ke  Transfor or Assimunent: Neither this
heroin nor any claim arisis

the Contractor to any other party or partics,

oy e

1. The Supervisor of Education may m""rw‘

of the inmates.,

the classes conducted by

U. S, Penitentiary,

contract nor any inté'rcst

b h o
g hersundey may be t

rensferred or a.wl'*ncd by



2. Consideration, P 1ymnm. and Voucher:

a, The Covernmont will '*) ey the Contractor seven hundred and fifty

dollars and no cents (3750.00) tuition cost

£

by this contract,

per course for the period covered

be The Government will pay the consideration stated in paragraph a

and b above as follows:

(1) The Contractor will submit to

in quadrmmplicate at the times fswom,vz”wd belo

by the Penitentiary Supervisor of Lducation
Said invoice shall include:
(2)  Contract nu nber, aid perio

the invoice pertains.

2}

the Penitentiary an invoice

w for audit, cortification
and £ orwarding Ior vayxrcnt.

d of instruct mn to which

| (b) List of courses covered by the invoice,

(c) Dates of visits ’)v the teachers.

(d) Designation of invoice os

partial billing for this

term or {inal billing for this term as appropriate,

1

(¢) Invoices will be submitted

August 30, Decerber 12, March 27, and Jure 1

‘.&

of the following nonth.

by the Contractor as of
9 for payment by the ISth

24
(v,

¢, Final settlewment wi h be made oy presentation and “ayxncnt of a

vouciier designated by the Contractor as the
‘

of such final invoice, the obligations o

contract shall automatlcally cease and termi

oy will bc con mleted prior to scettlenent of

.

final invoice. Upon payment'

the parties with respect to this

nate and final settlement shall -

the Government of Contrace-

the final invoice,

vt ik
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"1e  GENURAL PROVISIONS

'

cwine terms shall have the

:
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As '*ed throughout this contra
neanings s0t forth below:

W

(a.) The tern "Contxeting Officer” meuns the person cxec.utinw this

contruct on behalf of the Covernment, and any othey officer or civilian®

&t

crployee who is properly designuted Contracting Officer; and the term

includes, except as otherwise provided in this contract, the authoirzed

representative of a Contracting Officer acting within the lindts of nis

autiwrity.

(b)) Lxeept as otherwise provided in this contract, the term "subuontmc s

I
includes nurch asc orders under this contract.
(c) The following torms «:-md. jefinitions shall govdm for the purposes
£ tihis contract |

"eourse' - A serics of lectures and/or instructions and/or labe

oratory pcnog ..cl:xtiz”* to one particular fiel

cience or learning

.
h

which meots two, fifty rmhute periods per night, two nights per week for
eleven weeks.,

‘crricuwlumn’ - The list of courses offered £ or :Lnstruction.

"visit" - A teacher teaching two class poriod of fifty minutes
. i ' » i
between 6:30 PoM. and 8:30 PuM. at the Peniteatiary. ,

(hH 'l’rmxspartation' to and from the dock at Steilacoom and Q\ell

&)
i

Island will be by Covernment owned vessels, at no expense to the Contractor,

5 4
i

The vewcls operate on published schedules, which may be revised ds needed,
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with corrcspo_n _mg changes in scheduls agraph (¢) above,

Ve
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2o OFFICIAL NOT TO BUNEFIT

Ne:merber or uolcw' te to Lengress, or resident comalssioner, a“all be

aitted to any share or part of this contract, or to.any beuefit that way

e aly e Fagy ;, . £ o~ ".--‘.‘ e v+ " L e 5,
axmsc ,uo:efxog, but th&u provisici shall not be construd to exuc Wd to this

-

Aot (AT G ST S e T s £2 4 :
contract 14 made with a COTDOTLELLON 0T A¢s 2‘,01’104.‘“&1 [$Te}yt 'flt. .

e CJV}’.:L NT ACAINGT CONTIMOENT FRps
"‘& ot - e ' '.‘; ? T BN e Y - " s . = b
e ccnuxauLOI warrants toal no person ox selling agency has been amployed
v i
retained to}solicit or secure this contyact upon an agy - understand
> lhsd & ikl CilLiaGe Wwron an d reament or understanda=

-

ing for a comnission,

s
i
&

y A S S S S " n & g S
percentage, brokerage, or contingent fec, oxcepting bona

fide employees or bona fide established comerciel or selling agencies maintain-
-

1 ‘ - £ o gty g 2N g b e oy 4o Faveie @ wa g v -
ed by the Contractor for the purpose of securing business,

violation of this warranty the Covéimment shall have the right to annul this

- ” e REE IR R L R LR T T s BT S . ; 1 . L *3 s A
contract witacut liability or in its discretion, to deduct frowm the contract

price or consideraticn , or otherwise recover, the full amcunt of such come
issi » percentage, brokerage or contingent fee,

4, 'DISPUILS
s A et RS

(a) Exccpt as otherwise proviced in this contract, any dispute concerns

&
ing a question of fact arising wider this contract which is not disposed of

by agrecment shall be decided Ly Lhu Contracting Office, who shall reduce

¥
“

hlb decision to writing and mail or otherwise furnish a copy thercof to the

-

Contractor., The decision of the Contracting Officer shall be final and cone

C
L]

clusive unlcss, within 30 days frowm the date of receipt of such copy, the

,Contlactor malls or othorvise furnishcs o the Contracting Officer a written
appeals  The decision of the Contracting Officer or his duly authorized
3 4
oA ’ 1 b | ¥ I"\ Y]
roprcsontac1vc for the determinution of such appeals shall be final and
conclusivo un;css de KOTMIﬂwu by a court of competent jurisdiction to have
y

bocn f‘qudulunt or capricious, or arbitrary, or so grossly erroncous us nocc»-

- -

&

% ST . ; : )
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e, el

-the following

4. DISPUTES = Continucd
surily to imply bad falth, or not supported by substantial eovidence., In
conucction with ay appeal proceeding wnder this clauso, the Contractor

shall bo a[forucu an opportunity o be heard and to offor evidence in Jun>u:t

of hlb appoal, (Iuln' final decision of a dispute herewnder, tae Contractor
shall p*oceud diligently with the performance of the contract and in accordance

with the Lontra.tzng Officer's decisia,
(b) . This "pisputes" clause doos net. preclude consideration of law quese-
A .
tions in connection with decisions provided for in pavagraph (W) above; pro-

vided, that nothing in this contract shall be construed as naking final the e~

cision of any administrative official, sentative, or board on a question

5. EOQUAL CPRORTUNITY ‘

During the performance of this contract,; thoe Contractor agrocs as follows

(@) The Contractor will not discy

TS Ny
pplicant

against any cuployee or g
or emyloymﬁnt because of ruce, creed, or national origin, The Contractor

will take affirsative cacticn to ensure that applicants are cmploycg; ond that

erployees are treated during esploysent, wi;haut regard to thelr race, creed,

color, or naticnal origin. Such action shall include, but not be limited to,

-v
o
r
m

crployment, uuw;“d ng, dewmetion, or trunsfor; recruitment or

-
()

recruitaent advertising; layoff or teraina tion; rates of pay or other forus
g . % :

sl

of compensation; and sclection for training, including apprenticeship, The

Contractor agrees to post in conspicuuﬂ'placgs, available to egbloyees and

‘applicants for employment, notices to he provided by the ContractingOfficer
b i
¥ .. - " p
setting forth the provisions of this nonaiscrinine ion clause., |

(b) “The Lontrdcuor w;x;, in all solicitatichis or advertisewcuts for

omoloycca placcd bv or on: ucﬂdx‘ of the Contractor, state that all qualified

\ . . . g

H s
7 o o ) -



-NO, ilzdvot uo)tcmbcr 24, 1965, and relevant ovders of the Prosident!

ten numum is for the best iuwrczst of the Covernment.

. be paid by the Government §15.63 pov ¢

(b) = Continued

4
-~y

deration ‘ofr om myloyient %ltu\)hl regay u to race,

=2

applicants will receive cons

creed, color, or national origin., .

(c) The Contractor will comply with all provisions of Sec retary of

ey

Cbmmittoc on Equal Ilmwloy.r:zu Onng

portunity,

24
(d) 'I"uo Com wctor will furnish all infomstion and TepOrts required by
I?x«::cut:.\fo Orcler',h'o. 11246 of Scprerber 24, 1965, and b y the rules, rey
\

~ulations, and orders of the scid Committes, or pursuant there eto, and will

i s N his s S = Nt i S -
perlt access to his books, records, and accounts by the contracting

A 6 v u‘_"cr‘b/
and the Committee for purposes of investi zution to ascertain compliance with

such rules, regulations, wid orders.

() In the event of the Cor wractor’s noncomplimice with the nondiscrimination
clause of this contract or with any of the said Tules, regulations, .cx' orders
dus contract may be cancelled, terminated, or susuc

and the .Contractor r nay be declarcd inelizible, for further Govermment contracts

po—

in accordance with pwc.c\Mov autiiorized in Ixecutive Quder lo, 1124¢ and such

v

other sanctions may be imposed and remsdics invoked as provided i

e
-
15
>t
(4]
v
o

+

+
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Ixecutive Order or by rule, regulation, or ovderof the President's Conmittee

o Tqual Employment Opportunity, or as otherwise vrovided by law,

6. TERIDIATION

\

(a)  The gorfo:m ance of work under this contract ma / be temainated by the
Government in accordance with this clause in \-:izolc, or from time to time in
part, whengver, the Contracting Cfficer shall determine that, ay such”

e .
)

23

() “In the event of tewminaticn in whele or in part, the Coatractor shall

;,.:

"

ass hour actually taught by the Centractor
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less any amounts proviously paid For said class hour'under the torms -of this

contract,

" ¥

(¢} ‘The Contracting Officer may cancel any class or classes with insuf-
ficient enrollment, 3 ' e e

7. . CGLANGE IN CURRICULLM

4

The Contracting Officer may vary the curriculun as selected by the student,
but shall not require nor make airy change in any course as offered by the Con-
tractor without the Contractur's consent,

e
8o * REPORIS AND WITHDRAWLS GF STUOGNTS

(a) The Contractor shall subuit to the Contracting Officc; at the end of
each iennvor scuester, and at such other times as the Contracting Officer nay
direct, a written fepprt containing th@nprmgréss and grades of each student
and such other information as the Contracting Officer may require: ﬁrovidcd,'
that any report required by the Cdnﬁracﬁing Officer not regularly furnished
other students pursuing the-sume or similar curriculum will be paid for by the
Government at a rate agreed upen in advance either in an original exhibit or‘an

amended exhibit,

- In witness whercof, the parties hercto have executed this contract as of

o

.

(date)

| THE UNITED STATES OF AMERICA * CONTRACTOR

‘acoma Commumity Colleoe
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